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I. Background and Introduction  

The Forest Carbon Partnership Facility (FCPF) was launched in 2007 as a result of strong interest of 

developing countries in REDD, and a clear demand from both industrialized and developing country 

governments for a mechanism that would help forested countries reduce emissions from deforestation 

and forest degradation and conduct demonstration activities to show how REDD could be implemented. 

The Facility has since become a global partnership of governments, businesses, civil society, local 

communities and indigenous peoples (IPs), with its main focus being laying the ground for future REDD+ 

activities, and piloting performance-based payment systems. 

To this end, the FCPF has competitively selected one African CSO (PACJA) and one Indigenous Peoples 

Organization (MPIDO) could we mention both PACJA and MPIDO so that it is not too vague? to implement 

a capacity building project aimed at strengthening the knowledge of the targeted CSOs, local communities 

and forest-dependent indigenous peoples on REDD+ readiness at the National level and the knowledge 

exchange at the regional level. The project is implemented between June 2016 and June 2018 with FCPF 

funding. The two day inception workshop held in Accra, Ghana from the 24th to the 25th September 2016, 

which was organized by MPIDO, was one of the scheduled activities of the capacity building project. The 

objectives of the project included:  

o To provide target constituencies with information, knowledge and awareness on REDD+ in order 

to enhance their understanding of REDD+, and to engage more meaningfully in the 

implementation of REDD+ Readiness activities 

o To enhance direct access to finance for these stakeholder groups and strengthen direct link to 

government-led REDD+ Readiness processes in FCPF member countries 

The workshop brought together a wide range of REDD+ actors/stakeholders including Civil Society, 

Indigenous Peoples and local communities, REDD+ Countries1 focal points, World Bank FCPF 

representatives and experts on thematic issues related to REDD+. The two WB-FCPF Capacity Building 

Project Implementers in Africa2, Team Leader for the WB FCPF3, and representative of the UN-REDD+ 

Collaborative effort in Africa4 offered opening and welcoming remarks to the workshop.  

The meeting was lauded as a first of its kind in the region bringing together IPs, local communities, CSOs, 

their governments and REDD+ development partners. The coming together of such a diverse array of 

REDD+ actors was noted as indicative of a positive movement from a position of mistrust and mis-

understanding to one of genuine engagement, collaboration and meaningful partnerships.  

                                                           

1  Ethiopia, Kenya, DR Congo, Liberia, Uganda, Tanzania, Nigeria, Madagscar, Ivory Coast, Ghana, 

Cameroon, Central African Republic, Togo, Burkina Faso, Burundi, Sudan 

2  Mithika Mwenda of PACJA and Joseph ole Simel of MPIDO 

3  Ellysar Baroudy, FCPF Coordinator 

4  Elsie Attafuah, UNDP REDD+ Senior Advisor   



 

 

Africa, one of the project implementers noted had come of age, learning as it leads to implement this 

‘Grant Scheme”. The WB was lauded for serving as a “bridge” for enhancing understanding and dispelling 

suspicion on which the state, CSOs, IPs and LCs could reach out each to other. 

According to Ellysar Baroudy, the FCPF CBP for CSOs and IPLCs has grown in portfolio size, reach, and in 

transferring effective control of capacity building funds to Implementers on the ground - essentially 

putting these constituencies on the driver’s seat of CBP fund’s management, design and 

implementation/delivery of CB interventions.   

Speaking on behalf of REDD+ Country focal points representatives present, their Kenyan counterpart Mr. 

Alfred Gichu opined that while level of engagement with CSOs, IPs and LCs varies across countries, overall, 

the level of CSOs/IPs participation in national REDD+ programmes has greatly improved – from suspicion 

and mistrust to key actors leading in the implementation of some components of REDD+.  

Out of the 18 FCPF Participating countries, only 11 are benefitting from Phase II of the CBP activities. The 

rationale for the less number of benefiting FCPF countries, is informed by the need to ensure a fair spread 

of the benefits of capacity building support programme, avoid overlaps (with the Dedicated Grant 

Mechanism of the Climate Investment Fund) and encourage progress towards full blossom of REDD+ i.e, 

results based financing for REDD+ (by prioritizing access to CB funds to those counties that have 

demonstrated progress in readiness).  

The workshop explored the objectives and evolution of the programmatic work of the WB/FCPF capacity 

building programme (CBP) and lessons generated from Phase I, with the view to building-on and 

strengthening linkages with Phase II of the programme. The workshop also drew lessons from the diverse 

range of REDD+ actors in Africa present in the workshop - governments, CSO/IPs and development actors 

in REDD+ - with the intentions to identify best practices and innovations in design and delivery of REDDD+ 

programme. Such lessons, are necessary in efforts aimed at identifying potential opportunities for 

collaborative efforts in REDD+ initiatives such as joint action planning – for example in the Community 

Based REDD+ (CBR+) of the UN-REDD+ collaborative effort and the Dedicated Grant Mechanism of the 

Climate Investment Fund (CIF). Furthermore, the centrality of gender inclusion and sensitivity, 

mainstreaming in REDD+ capacity building initiatives in Africa was equally considered with 

recommendations.  

The design and delivery arrangement of Phase II FCPF CBP was elaborated, with the signing of seven of 

the project agreements with being  climax.  

 

II. CAPACITY BUILDING REDD+ EXPERIENCES IN AFRICA: WB/FPCF, REDD+ COUNTRIES, INDIGENOUS 

PEOPLES AND LOCAL COMMUNITIES 

 

a) World Bank FCPF Capacity Building Programme and Partners  

The capacity building program is an outcome of numerous dialogues between Indigenous Peoples and 

local communities, CSOs representatives (including observers to the FCPF and Carbon Fund) and WB/FCPF 

between 2008 – 2012, regionally and internationally. The provision of the CBP grants is therefore a 

response to sustained requests by IPLCs and CSOs for direct access funds from the WB/FCPF for capacity 



 

 

building in REDD+, whose value is: i) Enhanced ownership of CBP process and outcomes by IPs/IPOs and 

Southern CSO/OFD beneficiary organizations, ii) Enhanced efficiency gains in the administration of the 

grants. 

 

The CBP is being implemented in two phases. Phase 1, FY09-FY14, in which the FMT relied on the World 

Bank’s corporate procurement system to provide Indigenous Peoples’ organizations and Southern CSOs 

access to funding through the Program. Phase 2, FY15-17, in which new activities under the Program will 

be implemented in accordance with the World Bank’s Procedures for Small Recipient-Executed Trust Fund 

Grants. 18 indigenous peoples’ organizations and 8 Southern CSOs and local communities benefitted 

under Phase1, five of the recipient being African IPOs5 and CSOs.6 

 

Phase I of the WB FCPF CBP, has generated useful knowledge products, experimented with a number of 

approaches and methodologies, developed tools and standards, all of which should inform design and 

delivery of Phase II. A number of knowledge products have for example been generated and disseminated 

touching on a variety of topics – land tenure, customary governance, benefit sharing arrangements, 

drivers of deforestation amongst other REDD+ related themes. Some of the tools and standards developed 

and tested include 3D Participatory Community Mapping, Community protocols and standard 

engagement guidelines for IPLCs, such as Free Prior Informed Consent (FPIC). 

 

Lessons from Phase1 have also demonstrated the existence and vibrancy of customary/traditional 

institutions of governance and their relevance in REDD+ programming, especially in grievance handling 

and conflict resolution, consultation and participation structures, and the need for further strengthening 

to enhance their capacities to engage in REDD+ policy design and programme implementations. 

 

In addition, the integration of Indigenous Peoples’ and local communities’ rich local and traditional 

knowledge (TK) systems and practices in climate change mitigation and adaptation is critical in addressing 

forest governance challenges and in addressing drivers of /deforestation and monitoring biodiversity at 

the local level. Community Participatory 3D mapping was one of the tools useful in engaging with and 

incorporating indigenous knowledge systems in REDD+ designs and programming. 

 

The impact of the tools, methodologies and knowledge products was observed as: i) enhanced Knowledge 

on REDD+ amongst target constituencies: especially in the areas of Consultation and Participation, SESA, 

FGRM, ESMF; ii) enhanced direct engagement with national REDD+ institutions/focal points strengthening 

IPs’ and CSOs’ voices and perspectives in the design and implementation of national  REDD+ programmes 

leading to emergence and strengthening of IPOs and CSOs national and regional platforms and networks 

                                                           

5  IPOs:  Mainyioto Pastoralist Integrated Development Organization (MPIDO); Indigenous Peoples 

of Africa Coordinating Committee (IPACC); Réseau des Peuples Autochtones et Locaux pour la Gestion 

Durable des Ecosystèmes d’Afrique Centrale (REPALEAC) 

6  CSOs: Civil Society Organization: Pan African Climate Justice Alliance (PACJA); African Women’s 

Network for Community Management of Forests (REFACOF) 



 

 

which increasingly foster constructive dialogues between forest-dependent indigenous peoples, local 

communities CSOs and key actors in REDD+, including national governments. 

 

Significant work on REDD+ and CBP is also being undertaken by other key actors such as UN-REDD/CBR+ 

and the DGM, with equally innovative approaches/methodologies, tools and lessons for which the FCPF 

CBP can and should consider collaborative effort/joint programming for knowledge sharing and synergetic 

impacts. This is especially necessary, given the goal of WB/FCPF CBP of connecting people beyond funding 

for knowledge and experience exchange/sharing.  

 

 

 

Other WB related Engagement mechanism with IPs: Office of the Advisor on IPs 

A historical overview of the evolution of World Bank Group’s policies and mechanisms aimed at enhancing 

recognition, respect for and promotion of Indigenous peoples rights on the bank’s work was also 

presented.7 This work is reflected in the Bank’s IPs’ targeted safeguards and policies that spurn over 3 

decades, including on-going global dialogues. Overall, the Bank’s engagement with IPs is informed by the 

desire to improve the effectiveness and efficiency of the Bank’s safeguards policies, strategies to address 

broader development issues of Indigenous Peoples and strengthen continuous engagement with IPs. 

The global dialogue process fed into the Bank’s review of its Environmental and Social Safeguards, which 

were approved on August 4th, 2016. The new Environmental and Social frameworks incorporates a 

number of key proposals from Indigenous Peoples, including;  full respect for human rights, dignity, 

aspirations, identity, culture, and natural resource-based livelihoods, sustainable development benefits 

and opportunities, recognition of IP Pastoralists and IPs in Voluntary Isolation and the right to obtain Free, 

Prior, and Informed Consent (FPIC) in certain circumstances. 

In addition to the call for enhanced IPs’ targeted safeguards, IPs also requested the Bank to expand 

opportunities for IPs direct access to funds to support interventions focused on; security of their lands 

and territories, strengthening of IPOs’ governance and institutional arrangements, promotion of 

sustainable livelihoods and economic development, influence public policies and country systems and 

creation of the World Bank Indigenous Peoples’ Advisory Council with regional representation, among 

others.  

The indicated establishment of the Nordic Trust Fund grants aimed at enhancing the operationalization 

of IPs’ rights in Bank financed projects was noted and calls made for clear communication on modalities 

for access by the global IPs community. 

 

b) Indigenous Peoples and Local Communities Experiences in REDD+ 

 

CSOs and IPLCs, are increasingly organized and coordinated at national, sub-regional and community 

levels and are designing, implementing innovative interventions related to REDD+ capacity building. ILCA’s 

                                                           

7  Building Foundations for Indigenous Peoples’ Sustainable Development presented by Luis Felipe 

Duchicela, Adviser for Indigenous Peoples, The World Bank, Accra, Ghana – September 24-25, 2016 



 

 

experiences  with Engagement in REDD+ national Processes in Ethiopia indicates a positive trend in which  

IPOs (the underserved)  are fully engaged in the entire REDD+ spectrum - including in national REDD+ Task 

Force’s & Technical Working Group,  Consultation & Participation Plan Document Preparation, Grievance 

Redress Mechanism Guidelines and SESA among others. 

 

In addition to participating in national and regional government REDD+ initiatives, IPLCs and CSOs are 

increasingly undertaking direct implementation and experimenting with innovative tools and 

methodologies related REDD+, such tools include Participatory Video for Sustainable Development 

Project8, Community, Commercial and Conservation (3C) enabled through Forest Management Contract, 

Forest Use Permit (FUP), Private Use Permit (Individual forested landowner) and Community Forest 

Management Agreement (CFMA)9  engagement through media (journalists, bloggers, web masters, radio 

host)10, caravan and troupes reaching institutions documentation   implemented REDD+ related Projects 

that directly benefited IPs in the project catchment areas: Ex.  

 

Despite the increasingly vibrant engagement by CSOs and IPLCs on REDD+ related activities across levels, 

capacity building needs related to awareness on technical aspects of REDD+, access to resources, benefit 

sharing,  Implementation of Grievance Redress Mechanisms and Safeguard policies persists.  

 

 

c) UN-REDD and REDD+ Country Experiences  

Close to 50% of African Countries11 are engaged in different stages12 of REDD+, either as FPCPF or UN-

REDD+ or voluntary markets.13 In its strategy and approach, the UN-REDD operates across levels working 

in close partnership with the FCPF, BioCF and FIP, among other partners. The UN-REDD supported 

Community REDD+ (CBR+), supports activities designed to familiarize stakeholders at the community level 

with REDD+; learn about, engage with, and influence on-going national REDD+ readiness processes. CBR+ 

                                                           

8  Experiences of ILCA With  Engagement of REDD+ Processes in Ethiopia, a presentation by 

Darout Gum’a 

9  Presented by: Mr. Sammenie O. Sydney. National Executive Director - BIRD-Liberia 

10  Status of Civil Society Actions on The REDD + Ivory Coast; a presentation by Coulibaly Davy 

Wohary, Executive Director, Actions For Human and Nature (AFHON )  

11  Central African Republic, Chad, Congo (the), Cameroon, DR Congo, Equatorial Guinea, Gabon, 

Benin, Burkina Faso, Cote d’Ivoire, Ghana, Guinea, Guinea Bissau, Liberia, Nigeria, Togo, Ethiopia, Kenya, 

Uganda, Tanzania, Morocco, Tunisia 

12  REDD+ Strategies and Investment Plans, NFMS, FRLs, SIS and Safeguards, governance and non-

carbon benefits, REDD+ Finance, Knowledge Management 

13  Africa and UN-REDD Programme: Experiences, Opportunities and Strategic Directions: 

Presentation by Elsie G. Attafuah, Senior Regional Technical Advisor, REDD. UNDP/UN-REDD, Nairobi, 

24th September, 2016 



 

 

is being delivered by UNDP, using SGP’s existing country-based grants delivery mechanism, piloted in two 

countries in Africa.14  

The objectives of the CBR+ are not dissimilar with those of the WB FCPF CBP. Areas of intervention with 

CRB+ correlate with those of the CBP, including building communities’ capacities to engage around REDD+, 

designing/testing methodologies at the local level (participatory forest monitoring, participatory mapping, 

supporting development of community-based FPIC protocols or processes, Conflict resolution) and 

addressing drivers of deforestation, including support for alternate livelihoods. 

The experiences of REDD+ Country focal points reiterated the increasingly important role CSOs and IPLCs 

are playing in influencing the design, programming and piloting of REDD+ related activities at national and 

sub-national levels. 

Challenges noted related to REDD+ include: 

- Technicality and complexity of REDD+ as a climate change mitigation measure against low 

capacity of Community Based Organizations & local communities  

- Managing community expectations and relation between community leadership and 

implementing organization on the ground 

- Challenging relationships between government, local communities &  indigenous peoples in 

Africa, especially where the concept of Indigeneity is still being questioned by some African 

governments  

- REDD+ knowledge among African countries tends to be concentrated/ restricted only to key 

decision makers. But REDD+ is a cross-sectoral, multi-level programme, hence the need to need 

to go beyond traditional forest sector actors when disseminating knowledge and building 

capacities. 

Some recommended approaches to respond to the identified challenges: 

- Simplify processes and communicate REDD+ in a simple but compelling manner from onset, 

through strengthening awareness raising, training and improved communication between 

implementing organizations and communities. Building an inclusive/truly representative 

Institutional Platform for REDD+ Coordination is equally essential  

- Bridging the divide between policy makers and local communities by strengthening Stakeholder 

engagement – making local testing and experiences be seen at the national level, including co-

organizing work in mutually beneficial areas of work. This also entails strengthening sub-regional 

and regional approaches/platforms to address deforestation and forest degradation 

- Facilitate approaches to key policy issues that are REDD+ related and cut across key 

sectors/themes to enhance synergies across sectors based on drivers of deforestation and forest 

degradation 

- Investing in tools and human resource capacities to support effective stakeholder engagement in 

REDD+ is critical if, REDD+ is to be a successful. 

- Improve governance around programme implementation/adaptive management 

                                                           

14  Nigeria and DR Congo in Africa 



 

 

- Ensuring National REDD+ Programmes Respect UNFCCC Safeguards 

 

III. Phase II of the WB/FCPF Capacity Building Programme for Indigenous Peoples and Civil Society  

Objectives of phase II of the capacity building programme includes strengthening (i) the knowledge of 

targeted forest-dependent indigenous peoples and CSOs on REDD+ readiness at the national level; and 

(ii) knowledge exchange at the regional level.  The Project has 3 programmatic components: 

o National CBP: Supporting capacity building and awareness raising activities for forest-dependent 

IPs/CSOs and their representative organizations and networks at national-level in eleven African 

REDD+ FCPF Participating Countries. Specific areas of interest include  i) strengthening dialogue 

amongst IPLCs and CSOs organizations and networks  at national level; ii) Enhance IPLCs and CSOs 

engagement with their respective national REDD+ focal points, and participation in R-PP 

implementation; iii) Strengthen engagement of Observers to FCPF and governmental committees 

for climate change 

o Regional exchange and sharing of lessons learned - e.g. outcomes and lessons generated at the 

country level, establishment of communication strategies and production of IECs materials. 

Establishment of a robust regional platform for information exchange and knowledge sharing 

among IPLCs and CSOs and their networks is a central element of this project component. In 

addition, inception workshop, project completion workshop and south-to-south learning exchange 

for REDD+ knowledge products all fall under this component.  

o Institutional support for Recipient Organizations for project management, this entails enhanced 

management, M&E and Reporting capacities  

The two Recipient organizations of the Phase II CBP funds (MPIDO and PACJA) have jointly with WB/FCPF 

established clear institutional arrangements for management, decision making, implementation and 

reporting of project grants and activities. The Call for Project Proposals, submission and review was a very 

transparent, competitive and open process. The two Project implementers and the Technical Advisory 

Committee (TAC) to the CBP for IPs, shared their experiences and lessons learned during the call for 

proposal and the subsequent approval processes.  

The Technical Advisory Committee (TAC) has mandate for ensuring Sub granting oversight, grievance 

redress and quality assurance for knowledge products generated. A total of 140 Project proposals, of 

overall high quality were received and reviewed by the TAC, with only 7% of the applicants being 

shortlisted for due diligence and ultimate funding. The TAC reported their key lessons as: 

o While the average quality of the project proposal was high, a number of the proposals 

indicated a need for capacity building in technical proposal writing  

o A number of the proposals though relevant to the call and excellent in substantive content, 

had budgets well above the US$ 50,000 ceiling allocated to each project. 

The plenary session on Phase II of the CBP also generated a number of useful responses and critical 

questions going forward.  The WB/FCPF view on the reported “small envelop” per project allocation, was 

that it might be too soon in project implementation to review the funding envelop; recommending that it 

would be useful and strategic to diligently and keenly implement the current programme and generate 

lessons to inform potentially future phases of CBP in REDD+. It would also be strategic to explore other 



 

 

opportunities to mobilize and access other funding sources for CB in REDD+, especially for the proposal 

deemed to be innovative, but locked out of Phase II due to envelop size. Some of the questions and 

comments that came during this session: 

o What to do with IPs’ weak capacities in countries outside of the FCPF programme 

o The CBP should explore creative ways to enhance capacities of IPs. 

o Call for proposal durations, should take into account the challenges associated to remoteness and 

limited internet access by most Indigenous Peoples and local communities e.g. DR Congo 

o The call for proposal and ultimate allocation should strengthen deliberate efforts to ensure equitable 

geographical distribution of project beneficiaries within and across eligible countries  

o Decision on allocation of the capacity building programme resources should pro-actively include 

women lead and women targeted organizations  

 

 

 

 

 

Beneficiary Project Reporting Guidelines/Template: Key Elements 

Each Recipient organization is expected to maintain policies and procedures adequate to enable it to 

monitor and evaluate CBP activities in accordance with indicators acceptable to the World Bank. The 

project monitoring and evaluation process encompasses:  

 Progress made under project scope  

 Key challenges for World Bank attention, and proposed ways to resolve them 

 Key actions taken under the grievances redress mechanism (FGRM) -  the source, channel, 

resolution and impact of the grievance(s) on the project 

 Report on feedback and lessons learnt to the project 

The reporting is guided by the Project’s Results framework which summarizes nature and status of each 

of the result areas with specific indicators of activities undertaken in the project reporting period (Annex 

I). The result areas include: 

 Nature of Knowledge Product (KP) generated, language, channel of exchange and audience 

reached. 

 Number and frequency of meetings held between IP representatives, and between IP 

representatives and national REDD+ decision making entities , detailing, date Venue, key agenda 

No. of Participants, and list of Participant for such meetings  

 Summary of direct project beneficiaries, disaggregated by gender  

 Number and frequency of National knowledge exchange products disseminated in appropriate 

languages 



 

 

Enhancing linkages between phase I and Phase II: Phase II should endeavor to enhance and utilize the 

lessons generated from phase1 including Indigenous Knowledge Systems and practices contribution to 

REDD+ related interventions, employing the tools and approaches such as 3D Maps, Protocols, 

participatory videos and FPIC in implementation.  

 

IV. GENDER and Inclusivity under Phase II of the Capacity Building Progamme 

Gender and youth inclusivity is one of the criteria for approval of funding for sub-project. The proposed 

Sub-project is expected to ensure active and proportionate participation of women and youth in its 

activities.15 Furthermore, part of the scheduled CBP activities, is a side event focusing on women, for 

participants involved in the capacity building and awareness raising activities to share lessons learned, 

good practices and recommendations.16  

The gender side event on REDD+, also highlighted key lessons and messages: 

 Direct and active involvement of Women in the CBP activities is critical as women play a vital role in 

natural resources management in Africa. They bring on board unique perspectives and knowledges 

in addition to experiencing unique challenges related to their exclusion in decision making processes.  

 Hitching gender interventions on the agenda no.5 of Sustainable Development Goals (SDGs) on the 

global call for gender inclusion through policy and programming mainstreaming for gender 

empowerment and women equality and on Safeguards Information Systems  (SIS)  no. 5 and 6, of the 

Cancun decisions is essential  

 Gender  responsive assessments e.g. enhancing understanding of women roles and impact in forest 

degradation, deforestation, value chain – and addressing gender as a cross-cutting agenda in REDD+ 

strategy, participatory government,  benefit sharing arrangements and in awareness creation and CB 

initiative in REDD+ teams/governance structures  

 The inception workshop had a gender side event which aimed at bringing out not only the role of 

women in climate change mitigation and adaptation, but also what has been done so far by other 

organizations in ensuring that women are at the center of the discussions and programs that concern 

climate change. 

 The panel of experts represented different organizations that have been involved in REDD+ initiatives. 

There were also respondents from organizations that support indigenous people in different 

countries. The challenges facing women were highlighted, which include mainly exclusion from the 

decision making process especially in natural resource management. Their importance was also 

highlighted and the need to include them at all program stages. Also, their important contribution 

was emphasized, if programs are to be successful. 

The following came up as important points from the session: 

                                                           

15  Ibid, Part B 2.03 B(iii) 

16  Project Grant Agreement Part. B 1(b) 



 

 

 There is need to concretize gender issues. This means that there should be real and proper 

involvement of women in all the climate change programs, with visible results 

 There is need to build the capacity of women and women led organizations in order to strengthen 

them and ensure that they are visible at all level. 

 Knowledge management and sharing is also important to ensure that women are kept in the know 

on their important role in the climate change programs. 

 Ensure gender integration in all documents that are designed for the different programs 

 Offer support for women led organizations to strengthen them and ensure that the work they do is 

not only visible but also making an impact. 

 Ensure that women participate fully in the whole program cycle; design, implementation, monitoring 

and evaluation phases. 

 Ensure that there is enough experience sharing in order to give women a chance to exchange ideas 

and brain storm on challenges they face, and solutions. 

 

 

V. CONCLUSIONS: 

The workshop climaxed with a total of seven award granting agreements being signed – 4 with indigenous 

Peoples and local communities s and 3 with CSOs. The genesis and story of the WB/FCPF capacity building 

programme, in Africa was revisited with reference made to the meeting held in Arusha Tanzania. While 

expectations were/are high and a lot more needs to be done in order to make significant difference on 

the ground; impressive work has already been done. 

Phase II CBP Project Proposals and their implementation: The Subgrantees were encouraged to re-think 

on how to incorporate ideas emanating from the CBP workshop, reflections and recommendations from 

Technical Advisory Committee (TAC) on proposal reviews in project design and implementation. The need 

to ensure accountability and transparency in CBP project implementation and reporting by the recipients 

was emphasized. The grant holder will promptly undertake due diligence assessment for the remaining 

short-listed recipient. 

REDD+ Country Focal Points: Representative of the REDD+ Country focal points present, reiterated, the 

reality that, government (s) are/is only one of the key REDD+ stakeholders … and underscored their 

commitment to provide the necessary support to enhance Capacities amongst CSOs and IPs, including 

strengthening linkages between REDD+ Country programming and recipient organizations for enhanced 

cross-actors learning. REDD+ stakeholders should strategically, explore other emerging opportunities in 

REDD+ related processes such as Social and Environmental Assessment (SESA) at the country level for 

capacity building, inclusivity and participation of IPs and/CSOs. 

IPs next steps: IPs self-selection processes needs to be strengthened to provide clear coordination, 

representation and participation across levels and geographical spread. There is need to strengthen 

governance of IPs organization/networks to avoid a random/ad-hoc selection of representatives to REDD+ 

related process across levels. Strengthening sub regional dialogues on CSOs and IPLCs by taking advantage 

of pre-existing knowledge sharing platforms, such as the Pan-African CSOs and IPs Observers Dialogue 

Platform on REDD+ is essential. 



 

 

Inclusivity and gender responsiveness: Gender responsive participation; gender responsive planning, with 

indicators on gender; should be incorporated in the implementation of the CBP in Africa. The place of 

REDD+ focal points in promoting gender inclusivity in national REDD+ programming and implementation  

Knowledge mobilization and Sharing; Explore opportunities presented by the Regional UN-REDD 

knowledge management mechanism and avenues to enhance access to resources for knowledge 

mobilization. Encourage African REDD+ countries to include CSOs and IPLCs in in national governments 

delegation for knowledge exchanges activities including those outside of Africa.   

  



 

 

Annex I: 

NAME OF PROJECT: [NAME AND REGION OF YOUR PROJECT] 

REGION OF PROJECT: [NAME OF REGION] [TYPE: NATIONAL/SUB-NATIONAL/DISTRICT] 

PROGRESS REPORT FOR THE PERIOD: [MONTH, YEAR] – [MONTH, YEAR] 

DATE OF SUBMISSION: [DAY, MONTH, YEAR] 

 

INTRODUCTION   
[ONE OR TWO PARAGRAPHS ABOUT THE STATUS OF THE PROJECT IN GENERAL] 

Remarks should clearly indicate progress and status against stipulated Project Achievable and 

timeline 

PROGRESS MADE UNDER PROJECT SCOPE  
 [IN BULLETS] 

All progress made to clearly show type/nature of activity of the project, results realized and 

lessons learn 

KEY CHALLENGES FOR WORLD BANK ATTENTION, AND PROPOSED WAYS TO RESOLVE 

THEM 
[ONE OR TWO PARAGRAPHS ABOUT THE STATUS OF THE PROJECT IN GENERAL] 

DISBURSEMENT RATE  
[TAKE FROM PROJECT FINANCIAL PROGRESS REPORT] 

RELEVANT DECISIONS MADE BY ORGANIZATION’S MANAGEMET  
[ONE OR TWO PARAGRAPHS ABOUT THE STATUS OF THE PROJECT IN GENERAL] 

KEY ACTIONS TAKEN UNDER THE GRIEVANCES REDRESS MECHANISM (FGRM) 
[ONE OR TWO PARAGRAPHS ON HOW THE FGRM (feedback grievances redress mechanism) WAS 

USED/ENGAGED STIPULATING THE SOURCE, CHANNEL, RESOLUTION AND IMPACT OF THE 

GRIEVANCE(S) ON THE PROJECT] 

REPORT ON FEEDBACK TO THE PROJECT 
[ONE OR TWO PARAGRAPHS STIPULATING THE SOURCE, CHANNEL, APPRECIATION AND IMPACT OF 

THE FEEDBACK(S) ON THE PROJECT] 

LESSONS LEARN ON THE PROJECT 
[ONE OR TWO PARAGRAPHS STIPULATING THE LESSONS LEARNT AND HOW EACH LESSON HAS 

IMPACTED THE ONWARDS IMPLIMENTATION OF THE PROJECT]



 

 

PROJECT RESULTS [FILL IN TABLE BELOW] 
 

PROJECT RESULTS TO-DATE 

 

Project Development Objective (PDO): Strengthen: (i) the knowledge of targeted forest-dependent indigenous peoples 

of REDD+ Readiness at the national level and (ii) knowledge exchange at the regional level. 

Results 

Indicators C
o

re
 Unit of 

Measu

re 

Baselin

e 

Cumulative 

Target Values 
Frequency 

PROGRESS MADE TO DATE 

[NUMBER AND EXPLANATORY 

TEXT] YR117 YR218  

1. National 

knowledge 

exchange 

products 

disseminated 

in appropriate 

languages 

 
Numbe

r 
0 8 15 Annually 

Number of national knowledge exchange 

products: 

 

Name of Knowledge 

Product (KP) 

Language of 

KP 

No. of 

KPs 

Channel of 

Exchange 

Audience 

Reached. 
remarks 

 

Example: Summarized 

report on the status of 

REDD+ in Cameroun, and 

the specific participation of 

the Mbororo Community 

English, French 2 

Community 

exchange and 

training 

workshop 

150 people 

( 120 men, 

30 women) 

 

Radio discussion on the 

Mbororo Community 

participation on National 

REDD+ Progress 

French 1 

Radio Mbororo 

( 123 FM) 

Location YYY 

Approximat

ed 3,000 

listeners 

 

2. Meetings 

held between 

IP 

representative

s, and 

between IP 

representative

s and national 

REDD+ 

decision 

making 

entities    

 
Numbe

r 
0 4 10 Annually Number of meetings: 

 Meeting  Date Venue 

No. of 

Participan

ts 

Key Agenda 

List of 

Participan

t 
 

 

Engagement workshop on 

Mbororo women participation to 

the National REDD+ processes in 

Dd/mm/yyy

y 

Camerou

n 

48 ( 43 

women & 

Youth) 

  
List 

attached. 

                                                           

17  YR1 is considered the first 12 months of the project from effectiveness.  

18  YR2 is considered the months from the end of the first year until June 30, 2018 (expected to be 

about 15 months) 



 

 

Cameroun 

       

3. Direct 

project 

beneficiaries 

 

Of which 

female  

 

Numbe

r 

 

 

Percent 

 

 

0 

 

 

0 

 

 

1000 

 

 

45 

1000 

 

 

45 

Annually 

 

Number of beneficiaries: 

Of which female (%): 

4. Examples 

of the 

participation 

of direct 

project 

beneficiaries 

in national 

REDD+ 

processes and 

structures 

 
Descrip

-tion 
0 10 10 Annually  

Number of beneficiaries participating in 

additional national REDD+ process and 

structures: 

        

 

Name IP Detail Meeting attended Agenda of meeting 
Outcome of 

meeting 
Organizer 

 

Alex Alex 
Mbororo IPs 

rep 

National dialogue on the 

self-selection of IPs to the 

national representation 

Self-selection of IPs 

to national level 

Plans to include more 

IPs 

Self-selection 

of new IP 

representation 

New plan 

strategy to 

make more IPs 

visible 

Camerou

n FCPF 

Focal 

point 

 

1) OTHER INFORMATION: [ADD, IF NEEDED, OTHER INFORMATION WHICH MAY SHED MORE LIGHT 

ON THE PROGRESS OF THE PROJECT]  

 

ANNEX II: List of Participants  


